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We empower

your vision.

Audrain Advising is an Indiana-certified women-owned consulting firm
dedicated to helping clients develop & deliver high-impact solutions that
create a lasting positive effect.

Audrain Advising supports small to mid-sized businesses, startups, and
organizations in establishing and managing their operations & business
processes.

Strategic Business Operations

Through integrated technical assistance, we deliver strategic operations
support that empowers teams to stay focused on what they do best.

You can count on our partnership to lead:

e Operations Advising

e Customer Onboarding Systems

e Go-to-Market Operations

e Accounts Payable & Receivable

e Data Room Build & Management

e SOPs & Foundational Documents

e Human Resources Compliance & Recruitment

e Fractional Director and Chief Operations Officer
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Startup Success

Audrain Advising has supported the launch and expansion of over 20
startups and organizations and specializes in empowering startups to
scale efficiently and attract investors by optimizing key operational
systems. Our expertise spans business scaling strategy, HR compliance, and
operational processes, ensuring your business is primed for growth.

The ScaleSure Framework

We support early- to mid-stage startups in establishing and managing their
operations through integrated operations consulting and fractional
operational services, using our ScaleSure Framework.
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